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Making Sense of Participatory Decision-Making
and Safety & Health Collaboration

The root of failure for many safety
and health programs lies in the pro-
cess of decision-making. Safety pro-
grams fail for many reasons, but key
to most failures is the lack of commu-
nication and direct involvement of all
parties affected by the outcome of the
program. Working with those directly
affected by changes substantially
increases the chances for successful
program implementation, accord-
ing to Katherine Hart, EdD, Safety
Center Incorporated’s Advanced
Safety Leadership Instructor.

In her paper entitled, “Participatory
Decision-Making: Fostering Safety
and Health Collaboration throughout
the Organization,” Ms. Hart expands
upon Kener et al’s (1998 24) values
of participatory decision-making.

There are four primary values of
Participatory Decision-Making: full
participation, mutual understand-
ing, inclusive solutions, and shared
responsibility. Full participation
focuses on the involvement and
active engagement of all. Everyone’s
opinions are of equal value and those
who are not normally heard are
encouraged to participate. Mutual
Understanding is genuine respect of
diverse and even divergent perspec-

tives. The ability to “suspend judg-
ment” and to truly be able to listen
without dismissing or disregarding
any information is vital.

Inclusive solutions are based in the
belief that “each person within the
group has a part of the “truth’ and
‘rightness’ with respect to a final
outcome,” according to Hart. Shared
responsibility fosters the connections
and personal investment in a project.
Group members become accountable
for building and creating sustainable
solutions and agreements

Safety Center Incorporated is hon-

ored to present three courses that
cultivate leadership in Safety Profes-
sionals. The three courses are taught
by Katherine Hart EdD, as part of
the Advanced Safety Leadership
Certiycate Program. The courses-
Leadership Styles to Improve Safety
and Health, Partnering for Improved
Safety and Health Results, and How
Increasing Safety and Health’s
Bottom Line-guide participants
through the complex process of
fostering group decision-making
and communicating program goals
effectively.

Katherine Hart has 20 years of
professional experience in utility,

insurance, manufacturing and retail
establishments. She has developed
customized audits/assessments,
policies, procedures, and has led
change-efforts in both the United
States and abroad. She has conducted
numerous employee-training pro-
grams for industries and nation-wide
conferences.

This class series will be offered
twice in 2007. The classes run on
three consecutive days, March 13,
14, and 15 and again, September
18, 19 and 20. The courses may be
taken individually or as part of the
Advanced Leadership Certificate
Program. For more information, visit
our website at www.safetycenter.org
or call 916-366-1762 x 219.
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Collaborative Processes got you
confused? Check out ASL March
13-15!

Www.safetyce nter.org
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Hand Safety [’

Ten Fingers, Ten Toes. Here are 10 Tips to keep your precious pointers Don’t forget to return your survey
safe and healthy: responses to Victoria Bell. We value

your opinions!

1. Store tools so that cutting edges are protected. vickib@safetycenter.org

2. Do not operate tools unless all guards are operable and in place. (916) 366-1762 FAX
3. Always disconnect the power source before changing sharp blades.
. o . Inside Safety Newsletter is published
4. Keep all cutting edges sharp to avoid kickbacks, slips and breakage. monthly by
5. Be alert for cuts and punctures from pointed tools, wires, and nails. Safety Center Incorporated
6. Always lockout all power sources and test them inoperable before 3909 Bradshaw Road
working on any mechanical equipment. S_acrame_nto, CA 95627-3891 )
o ) ] ] Content is copyrighted by SCI or used with
7. Avoid pinch points when handling all materials. permission, with all rights reserved.

8. Never place yngers or hands through moveable equipment openings.

Publisher: Elizabeth McClatchy
Editor: Jerry Bach, CSHM
10. Proper hand protection such as gloves, tapes, guards, barrier creams,  Assoc. Ed. & Layout: Rhondalyn Moran

9. Avoid injuring your hands by staying alert.

Febru ary 16 IVES Instru<_:tor Recertiycation (S. CA)

1-2 Forklift Instructor 2-Day Express 19-23 Load,er Family Instructor . .

5.8 Eerdf s e e Sk 21 Conyned Space A_ware_ness Train thfe Trainer

6 Establishing a Successful Safety Program 21 Cal/OSHA-8 Re5|dentla}l Constructlgn (S.CA)

7 Industrial Hygiene 22 Cal/OSHA-8 Commercial (.tonstructlon

8 Selling Safety 27 Competent Person Excavatlon.

9 IVES Instructor Recertiycation 29 Competent Person Fall ProFectlon

13-15 Cal/OSHA-8 Residential & Commercial TTT 30 Compe_tent Pgrspn Excavation

13-16  Aerial Lifts Instructor 30 _ Defensive Driving Course 4-Hour

21 Cal/OSHA-8 Residential Construction Apl’l|

22 Competent Person Excavation 2-3 Forklift Instructor 2-Day Express

23 Defensive Driving Course 4-Hour 4 IVES Instructor Recertiycation

26-27 Defensive Driving Course 4-Hour Instructor 10 Cal/OSHA-8 TTT Recertiycation (S. CA)

28-1  Alive at 25 Train the Trainer (2-Days, Feb. 28 & Mar 1) 10-13  Aerial Lifts Instructor

March 17 First Aid/CPR -

1 Alive at 25 Instructor (Day 2) 17 Cal/OSHA-8 TTT Rec_ertlycatlon

2 Vi BveEr e 17 Cal/OSHA-8 Residential (S_. CA)

5-6 Forklift Instructor 2-Day Express 19 CompeFent Pe.rs_on 2 CE L

6 OSHA Recordkeeping Requirements 19 Defensive Driving Course 4-Hour

7 Conducting Safety Inspections S8 EPAED Instructqr

7 Rough Terrain Instructor Upgrade 24-26 CaI/OSI—!A—8 Cc_)n_structlon TTT (S. CA) .

8 Conducting Accident Investigations 24-26  Conducting Training Programs & Presentations

12-15  Forklift Instructor Standard (S.. CA) The 2007 Course Catalogue is now available online

13 Leadership Styles to Improve Safety & Health and in print. Call today for a free catalog!

14 Partnering for Improved Safety & Health . . .

15 Increasing Safety & Health’s Bottom Line Please visit our website: vywyv.safetycenter.org for
updates and course descriptions




